Appendix 2 – Codebook
This codebook was used to analyze the data for the study “Excellent sustained recognition: Criteria and processes for promotion to full professor at R1 academic libraries.” Some codes were used only during the initial coding (Unsure) and were resolved upon agreement 
· General processes
· Time to promotion – Is there a set time a candidate must wait before applying for promotion to full, and if so, how long? 
· [bookmark: _Hlk210986637]Vague language – Unclear language that is used to indicate what is needed for promotion
· I.e. “Excel,” “distinction,” “superior,” “substantial,” “extraordinary”
· Period evaluated – What time period is considered for a librarian going up to full - at prior employment, entire employment at current place, since last promotion, etc.
· Who initiates – Who can initiate the promotion process - the candidate? Dean? Committee? 
· Priority area – Does the language indicate if one area of the role (i.e. primary, scholarship, or service) is more important than others, or are they deemed equally important?
· Example of equal: “Performance at the professor level must be well balanced: Directed Service, Non-directed Service, and Research, Scholarly, and Creative Activities and Discovery (RSCAD) achievements all taken to and sustained at a high level of excellence”
· Example of priority: “Faculty at this rank must have continued to excel in Librarianship. The rank of Librarian is reserved for faculty members who excelled in Research, Scholarship, and Creative Activities and merited distinction in Service.”
· Advanced ed – Mentions that obtaining an advanced degree or completing additional coursework contributes to promotion
· Internal reviewer – Use when the documents call for reviews to be provided by internal people to the university or library. 
· No full – Use when documentation provides nothing specific about promotion to full and talks about promotion to any rank in general, including if any and all listed criteria is the same. 
· Use only once in a document and code the institution’s name so we know which institutions fall under this. There should be no other codes when using this one.
· General criteria – Use these codes only when they are specifically referenced in relation to going for promotion to full; use when the criteria do not specifically mention the primary area, scholarship, or scholarship. Use if the criteria says it applies to all three areas.
· Gen Recognition – Have they developed recognition or a reputation for their work that is not specific to general assignment, scholarship, or service. This can be broadly used for more general language as well that could be attributed to a type of recognition, such as “distinctive,” “impact,” and “outstanding.” If it specifically mentions recognition through an award, not use this code but use one of the Awards codes instead.
· Gen Sustained – Uses language to indicate the need for sustained or continued work in general at some level.
· Gen Geog – Use when a specific geographic level is indicated (i.e. national and/or international reputation); should not be specific to general assignment, scholarship, or service
· Gen Leadership – Use when a specific geographic level is indicated (i.e. national and/or international reputation); should not be specific to general assignment, scholarship, or service
· Gen Awards – Use when language specifically mentions credit or requirement of awards but it is not directed specifically at primary assignment, scholarship or service.
· Gen Growth – Indication that the candidate needs to have shown growth of some kind overall across all three role areas
· “continuing significant contributions to the profession”
· Primary Assignment – Use these codes only when they are specifically referenced in relation to going for promotion to full
· Prim Leadership – Mentions need to show leadership skills within the library
· Prim Recognition –Have they developed recognition or a reputation for their work in their primary assignment. 
· Prim Recognition – Have they developed recognition or a reputation for their work in their primary assignment. This can be broadly used for more general language as well that could be attributed to a type of recognition, such as “distinctive,” “impact,” and “outstanding.” If it specifically mentions recognition through an award, not use this code but use one of the Awards codes instead.
· Prim Growth – Indication that the candidate needs to have shown growth of some kind in their responsibilities in their primary assignment
· “continuing significant contributions to the profession”
· Prim Awards – Use when language specifically mentions credit or requirement of awards specific to their primary assignment.
· Prim Sustained – Uses language to indicate the need for sustained or continued work in their primary assignment at some level.
· Scholarship – Use these codes only when they are specifically referenced in relation to going for promotion to full
· Schol Geographic reach – Use when a specific geographic level is indicated (i.e. national and/or international reputation); should be specific to scholarship
· Schol Quantity – Any time a number of output works is mentioned, including if it’s a range (3-5 articles, etc). Can also include if they don’t include a specific number but imply/state something about quantity of output.
· Schol Awards – Use when language specifically mentions credit or requirement of awards specific to their scholarship. If it specifically mentions recognition through an award, not use this code but use one of the Awards codes instead.
· Schol Sustained – Uses language to indicate the need for sustained or continued work in scholarship at some level.
· Schol Recognition – Have they developed recognition or a reputation for their work that is specific to scholarship. This can be broadly used for more general language as well that could be attributed to a type of recognition, such as “distinctive,” “impact,” and “outstanding.” If it specifically mentions recognition through an award, not use this code but use one of the Awards codes instead.
· Service – Use these codes only when they are specifically referenced in relation to going for promotion to full
· Serv Geo reach – Use when a specific geographic level is indicated (i.e. national and/or international reputation); should be specific to service
· Serv Leadership – Mentions that a candidate should have held elected and/or leadership positions
· Serv Awards – Use when language specifically mentions credit or requirement of awards specific to their service.
· Serv Sustained – Uses language to indicate the need for sustained or continued work in service at some level.
· Serv Recognition – Have they developed recognition or a reputation for their work that is specific to service. This can be broadly used for more general language as well that could be attributed to a type of recognition, such as “distinctive,” “impact,” and “outstanding.” If it specifically mentions recognition through an award, not use this code but use one of the Awards codes instead.  
· Other codes
· Unsure – Use when you're not sure which of the existing codes a section of text should be coded under.
· Odds/ends – Use when text seems of interest but does not fit any of the existing codes
